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Executive Summary

This report presents the findings of the social entrepreneurship ecosystem mapping in Jordan,
which sought to survey the ecosystem of social entrepreneurship. This national survey across
the Kingdom was able to reach 1,337 non-profit institutions and initiatives working on social
impact. Later, the data was analyzed through several stages of systematic selection
processes according to selection criteria set by the mapping's steering committee, according
to the global literature on social enterprises and the concept of social entrepreneurship.
Accordingly, 301 institutions and initiatives were selected, as considered according to the
methodological criteria closest to the concept of social entrepreneurship, which can be
identified as the most SE-Spirited enterprises. Key findings were as follows:

e More than 61% of non-profit entities working in the field of social impact are concentrated in only
three governorates: Amman, Irbid, and Zarga. Amman is the most concentrated, Tafila and the
southern governorates are the least.

e Most social impact efforts are concentrated in the education, economic empowerment, and
culture sectors, with few in the agriculture, media, and business development sectors.

e Women's leadership in non-profit institutions and initiatives operating in the social
impact sector is 44%, most in charities. Their presence as leaders in cooperatives
and non-profit companies is significantly less.

e Most of the social impact efforts in Jordan are centered on 4 out of 17 SDGs, as
follows: GOAL 1: No Poverty, GOAL 2: Zero Hunger, GOAL 3: Good Health and
Well-being, and GOAL 4: Quality Education.

e Most organizations operating in the social impact sector lack a product to
generate revenue, and most do not treat their services and assets as a product
that contributes to sustainability.

e This mapping showed the contribution of mapped entities that work on social impact, by providing
their services and social impact to more than one million beneficiaries in Jordan annually, with an
average of 1500 beneficiaries for each institution annually.

e Mapped non-profit entities contribute to employing approximately 1,450 permanent employees,
60% of whom are women.

e 85% of unregistered initiatives are considering registering, but most of them require financial
support and legal guidance.
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Rationale Behind Thls'r‘
Mapping ' G

Several previous studies that sought to assess the state of social
entrepreneurship in Jordan indicated that there are many challenges facing the
social entrepreneurship ecosystem, which can be categorized as contextual
and fundamental challenges. There are indications that the lack of clarity of
resources for the actors involved in the social entrepreneurship sector is one
of the most important determinants that prevent available resources from
being invested in the adequate, necessary manner.

It seems that there is a lack of communication and a lack of resources to be
identified, shared, and made available publicly, more than there is a problem
of scarcity of resources or a real internal heed, meaning that local resources
and assets are enough to satisfy a significant part of required local needs, but
they need to be highlighted and collected, and to provide mechanisms that
facilitate access and communication mechanisms between service providers
and enterprises that require empowerment, which can be achieved by
activating the reciprocal and participatory approach to adjacent assets.

There is always a need to intensify mapping efforts, as it is not accurate to say
that any mapping missions are repetitive efforts, considering the changes that
the social entrepreneurship sector is exposed to annually are large and
numerous. The ecosystem always requires re-examination to bring in new data
and exclude obsolete variables. This mapping also explores different practices
that can be identified as social entrepreneurship-focused enterprises,
especially in the absence of a legal and legislative framework for registration
of social enterprises until now.
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Introduction

Jordan has a population of nearly 11 million people (2022), with 53% males and 47%
females. The country has a young population with 70% of the population under the
age of 34. The country's demographic structure has also been shaped by receiving
multiple waves of refugees over the years, including the recent Syrian crisis in which
Jordan was one the most impacted countries and became host to 1.36 million Syrian
refugees (Ministry of Planning and International Cooperation, 2019), as well as
131,000 Iraqis, 15,000 Yemenis, 6,000 Sudanese and 2,500 refugees from a total of
57 other nationalities. Jordan is the second country in the world in terms of the
number of refugees-to-citizens ratio (UNHCR, 2019).

According to recent data from Jordan's Department of Statistics, the major age
group for job seekers is (25-39) consisting of 50.1% of all job seekers’ ages, with a
males ratio of (40.4%) vs. females (59.6%) for Jordanians. In alignment with the
population density, the geographic distribution of unemployed persons' age 15+
years by governorate for (2021) is as follows: Amman (39.6%), Irbid (20.2%) and Zarga
(12.9%).

Less than half of Jordanian job seekers (41.5%) have a bachelor's degree or higher. It
is worth noting that (81.2%) of female job seekers have a bachelor's degree or higher,
while just (27.5%) of male job seekers have a bachelor's degree and above.
According to UNICEF Jordan's recent report, 40% of young Jordanian men proceed
to higher education, in comparison to 60% of young women.

Even when educated, the chances of young Jordanian women finding formal
employment are substantially lower. Gender disadvantages continue to impede
female higher education; just 35% of Jordanian women with a higher degree have
secure employment. Jordanian women attain a peak employment rate of 17% while
they are between the ages of 25 and 30.
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INTRODUCTION

Despite solid economic and social progress in previous decades, Jordan continues
to face challenges that have been amplified by the Syrian refugee crisis and the
country's location in the center of one of the most volatile regions in the world.
Unfortunately, the economy was eventually affected by the financial crisis,
followed by a number of external factors that negatively impacted the economy
including the Syrian refugee crisis, the rise in oil and food prices, general instability
in the region, and the spillover effects on investment, trade, tourism, and finally the
tremendous population growth due to the refugee crisis.

All the above-mentioned circumstances put increased pressure on Jordan's limited
resources and imposed severe stress upon its public services, including health,
education, energy, infrastructure, transportation, municipal services, and solid
waste management (Jordan's way to sustainable development, first national
voluntary review on the implementation of the 2030 agenda, high-level political
forum on sustainable development, NY, 2017).

These factors have affected economic growth, trade, exports, tourism, and
investment, leading to an increase in the budget deficit and public debt. Economic
growth has slowed to a yearly 2.5% over the years 2009 - 2018 (Hausmann et al,,
2019). Jordan currently faces two key strategic risks to all previous efforts, 1)
unemployment, and 2) education. Those two risks stand to threaten all of Jordan's
investments in human capital development.

Unemployment remains one of the biggest challenges in Jordan. As mentioned
earlier, the regional situation has led to an influx of refugees, causing a net
population increase of 50.4% between 2008 and 2017 (Hausmann et al., 2019). These
drivers resulted in an increase in unemployment which has risen to 24.8% in Q2-
2021, and it is even higher for youth and women.

It is worth mentioning that youth between the ages of 10-24 make up around 30.4%
of the population per the Department of Statistics 2020 figures. The country had
increasing unemployment levels (24.8% - Q2 2021), especially among youth aged
between 15-24 (48.5% - young women: 71.6% vs. young men: 43.6%) and women
(33.1%)". Additionally, Jordan has one of the lowest women participation rates in the
labor market in the world (14%).
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INTRODUCTION

Jordan has always prioritized investment in education and skills development,
given its lack of mineral resources and natural advantages. Despite increased
pressure on its limited resources, the government of Jordan has committed 1.6
billion USD to the education sector, equivalent to 12.54% of the estimated total
government expenditure in 2019 (UNICEF, 2019). Continuous investments in efforts
in the education sector have resulted in Jordan achieving almost universal
enrollment in primary education (97.8% for males and 97.9% for females in the
academic year 2019/2020), and an average secondary education enrolment rate
of 77.9% in the academic year 2019/2020.

Nonetheless, the historical investments in the educational sector and its expansion
are currently at risk. While the number of expected years of schooling rose
dramatically from 1970 (3.4 years) to 2017 (11.6 years), the adjusted years of
schooling according to the Human Capital Index (HCI) equal 7.6 years - a gap of 4
years compared to the actual schooling time. The World Bank's learning poverty
measure indicates that 52% of children in the country are unable to read and
understand a short age-appropriate text by the age of 10.

The HCI shows that a child born in Jordan in 2020 will be 55% as productive when
s/he grows up as s/he could be if s/he enjoyed complete education and health.
This figure is slightly lower than the average for the Middle East and North Africa
region and upper middle-income countries. Between 2010 and 2020, the HCI value
for Jordan decreased from 0.56 to 0.55. Moreover, in both PISA 2015 and 2018,
Jordan has one of the biggest reverse gender gaps in the world.

The Jordanian National Strategy for Entrepreneurship and Micro, Small and
Medium Enterprises 2016-2020 assessed Jordan's entrepreneurship position and
concluded that the Kingdom's entrepreneurial culture is weak, and that this
weakness is one of the most significant barriers to Jordan's development in
businesses and emerging entrepreneurs who seek technical assistance from
government institutions in developing their projects.

Jordan's government has taken significant initiatives to assist the country's
economic prosperity, led by ambitious and attainable goals outlined in "Jordan
2025," a blueprint for the country's economic future. Given that the economy of
Small and Medium-sized Enterprises (SMEs) accounts for 96% of Jordan's total
corporate economy, the success of "Jordan 2025" is dependent on the
performance of this crucial economic sector. Jordan placed 34th globally in the
early-stage entrepreneurial activity index in 2019, with a score of roughly 9.1
percent, compared to 8.2 percent in 2017 and a score of 46th globally.
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INTRODUCTION

The country, according to World Bank indicators, is required to encourage
entrepreneurship among young people coming into the labor market, especially
considering the difficulty of finding a job in the public and private sectors and due
to the increase in the number of graduates at a level that greatly exceeds what can
be absorbed by these two sectors (The Higher Population Council report, 2018).

Business-oriented entrepreneurship includes key characteristics such as
innovation, risk and/or uncertainty acceptance, autonomy in leadership and
decision-making, and capital management and investment. As a nation’s civilization
is defined by the degree of per capita income, it is far from developing its features,
advantages, and human contributions.

In fundamental social processes, social enterprises create innovations that replace
old norms with new norms. In times of enormous change, the chances for social
entrepreneurs are even larger, since they use obstacles to create social benefit
(Drucker 2010). As a result, social businesses evaluate prospects differently than
their business sector counterparts since they prioritize mission-related impact over
income development. 'Social impact is the measure of value generation for social
entrepreneurs,’ says one (Dees 2001).

According to (Mason and Brown, 2014), the entrepreneurial ecosystem can be
defined as a set of interconnected entrepreneurial actors (whether potential or
existing), entrepreneurial organizations (e.g. firms, venture capitalists, business
angels, banks), institutions (universities, public sector agencies, financial bodies),
and entrepreneurial processes (e.g. the business birth rate, numbers of high growth
firms, social impact, number of serial entrepreneurs, degree of sellout mentality
within firms and levels of entrepreneurial ambition) which formally and informally
coalesce to connect, mediate and govern the performance within the local
entrepreneurial environment. Figure 1 shows key services provided by SESOs in
Jordan, according to (Jarrar, A. 2022) providing one single service.

54.55%

24.79%

18.18%
Training Funding Education Incubation

Percentages of the services provided by the organizations providing one single service

Jarrar, A. Entrepreneurship in Jordan: the eco-system of the Social
Entrepreneurship Support Organizations (SESOs) - (2022).
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INTRODUCTION

Politics, money, culture, institutional support, people, and markets are all part of
the entrepreneurial ecosystem. Based on experiences throughout the world,
entrepreneurs are more likely to succeed if they have access to the human,
financial, and professional resources they require in an environment where
government laws support and protect entrepreneurs.

Government, schools, universities, the private sector, family businesses, investors,
banks, businessmen, social leaders, research centers, worker representatives,
students, lawyers, multinational companies, private institutions, and international
aid agencies are examples of entrepreneurship stakeholders.

The most essential aspect of social entrepreneurship is the creation of a clear
framework to assist all parts of society, the creation of a successful and sustainable
future, and the development of a strong economy capable of growth in order to
alleviate poverty and unemployment. In addition to meeting many of the
requirements of local communities, the sectors of education, health, and
infrastructure are primarily concerned with the basic needs of society. Figure 2
shows key services provided by SESOs in Jordan (Jarrar, A. 2022) providing multiple
services.

Ecosystem mapping 12.37%
Other services 16.49%
Consultancy 21.65%
Legal Services 10.31%
Awarding and recognition 15.46%
Linkage to opportunitics 40.26%
Networking / Exchange 38.14%
Media exposure 31.96%
Coaching 31.96%
Education 28.87%
Fellowship 9.28%
Mentorship 34.20%
Acceleration 7.22%

Incubation
Funding

Training

Awareness campaigns related to the social..

Advocacy

18.56%
20.62%
64.95%
22.26%

17.53%

Distributions of the services' percentages provided by the organizations providing multiple services

Jarrar, A. Entrepreneurship in Jordan: the eco-system of the Social
Entrepreneurship Support Organizations (SESOs) - (2022).
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INTRODUCTION

Despite all this, social entrepreneurship and the great opportunities it offers,
however, face a set of challenges and obstacles that would significantly limit its
growth and expansion, which will be reflected in the number of jobs that the sector
will create, and the most prominent of these challenges lies in the absence of a
legislative framework that organizes the relationship and fulfills the interests of all
parties, which is the responsibility of the government to implement.

Societal entrepreneurship has the ability to mobilize the young in initiatives to
accomplish key social goals such as job creation, poverty reduction, inclusion, and
integration. Social businesses founded by young people that are dedicated to
serving the common good can directly contribute to the attainment of a number of
Sustainable Development Goals. Figure 3 shows key sources of finance for SESOs
in Jordan, according to (Jarrar, A. 2022).

Donors | 33.75%
Private sector funding (CSR) | 28.22%
Bank loans | 24.55%
Crowdfunding | 21.70%
Self-funding by the owners (and/or) founders | 20.25%
Government funding | 18.34%
Revenue making | 16.58%

Sources of finance for the SESO%S in Jordan

Jarrar, A. Entrepreneurship in Jordan: the eco-system of the Social
Entrepreneurship Support Organizations (SESQs) - (2022).

Social entrepreneurship is the solution to raising challenges of sustainable
development, which requires improving living conditions for all individuals without
an increase in the use of natural resources in effective sustainability capable of
preserving resources for future generations, as the civilizations of nations have
become measured by the individual's income level, far from developing his
characteristics, advantages and human contributions (Azmat, 2013).
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INTRODUCTION

Finally, as addressed in previous reports (Jarrar, 2022), the most important effects
of social entrepreneurship on the development of any society can be measured
sustainably according to the following levels:

- Tangible changes in the society's economy (creating jobs,
generating outputs, or increasing savings).

N edium-term

- The value of social entrepreneurship is reflected in being a
potential model that works on the well-being of society and
improving its conditions, and then the success of social
entrepreneurship is measured by its abilty to increase
productivity and development projects.

e Long-term

- The most significant contribution of social entrepreneurship
occurs in the long run, and is measured by its ability to create
and invest social capital.
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Several reports and a recent analysis of social entrepreneurship status in
Jordan showed that one of the major obstacles preventing the social
entrepreneurship ecosystem from making the most use of its available
resources is the "lack of communication networks" and the fact that social
entrepreneurship in Jordan lacks a unified framework for SEs that can be
tailored to the local scene due to the scattered efforts of many stakeholders.
Therefore, several interpretations of social entrepreneurship's potential
meanings and applications have come as a result.

One of the well-known techniques of technical research is mapping, an
approach that focuses on highlighting particular entities, stakeholders,
actors, assets, or characteristics, such as where interventions take place,
what kinds of interventions are currently available, and their geographic
distribution, or sorting resources according to predetermined criteria.

It was hypothesized that mapping the landscape of social enterprises in
Jordan will help in capturing current resources and potential opportunities
and enhance communication among the social entrepreneurship ecosystem
actors in the local context.

In collaboration with Orange Jordan and int@j, ILearnJO believes this
mapping is going to pave the way to activate and enable networking
opportunities to employ the entrepreneurship sector resources more
effectively, utilizing an Asset Mapping methodology, widening the available
and analyzed qualitative data of the social entrepreneurship ecosystem in
Jordan.
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METHODOLOGY

Consequently, this research is aimed to serve several objectives:

Offering a glimpse of the current status of SEs in Jordan, in relation to
the demographics, geographic distribution, and forms of registration.

e Mapping non-for-profit entities with a social impact focus, whether
registered or unregistered.

e |dentifying extensively current resources, assets, social impact, and
sustainability of social enterprises.

e Capturing various forms of practices that can be identified as SE-
spirited entities whether registered or unregistered.

e Contributing to the database by either validation of preexisted data or
highlighting new perspectives and insights.

e Referencing database for prospective research, reports, and potential
interventions.
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METHODOLOGY

Research Phases

A multistage adaptive approach has been employed to fulfill the study goals,
beginning with a desk review of prior studies and literature on social
entrepreneurship, social businesses, and the state of the SE Ecosystem in
Jordan. Desk research was wuseful in conceptualizing social
entrepreneurship, identifying obstacles, and defining social enterprise
definition criteria. The design of the research had multiple phases, as shown
in the graph below:

Data Collection Campaign

Research phases
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METHODOLOGY

Project’s Journey

Following the Desk Review Phase, the mapping project comprised several
steps to guarantee the optimal outcome, such as forming a steering
committee and primary research with key stakeholders of Jordan's SE
Ecosystem to develop the selection criteria for mapping.

a Release Report Results

' 3rd Steering

! Committee

Meeting

@ Research Methodology

@ Data Analysis

¢ Analyzing collected data

~ Bl ¢ Presentation of Findings

2nd Steering

Committee

Work plan and tools

Meeting

of data collection ¢ First draft of report

@ Project Kick-Off

® Forming Steering Committee -
- 15t Steering o
. : ‘ ) Data Collection
¢ Interviews with Stakeholders Gonsriites ) !

* Developing Selection Criteria Meeting

Data Collection Campaign .

Mapping Journey
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METHODOLOGY

Steering Committee

A steering committee has been formed by high-level actors in the social
entrepreneurial ecosystem in Jordan, to guide, advise, and supervise the mapping
process. The steering committee members are listed in the table below:

Steering Committee Members

MODEE UNDP UNICEF CARE CPF Orange GFA int@j
H.E. Ahmad Ramzi Giorgia Ammar Abu  Mais Rana George Nidal
Al-Hanandeh AlMa'ayta Varisco Zayyad Daoud Dababneh Catinis Al-Bitar

List of Key Informants / Stakeholders

Name of Interviewee
Samar Dudin

Muna Abbass
Ahmad Al-Zoubi

Name of Organization
Ruwwad
Plan International

Crown Prince Foundation

Rasha Manna Flat6Labs
Luma Fawaz Oasis500
Kayed Sagalla GlZ

Areej Al-Yousef JRF

Deema Bibi Injaz

Mary Nazza 17 Ventures
Suha Abdul Rahim Alfanar
Khaled Daoud Daoud Law
Omar Altaweel Taweel Law
Ibrahim Faza Shamal Start
Hanin Khatib Spark

Bilal Raslan TTi

SOCIAL ENTREPRENEURSHIP ECOSYSTEM MAPPING | JORDAN




METHODOLOGY

Data Collection

After identifying the selection criteria of what can be considered a social
enterprise using primary and secondary research, the project moved to its
next phase of designing the research methodology, with its data collection
tools. The process of data collection was started by gathering any available
database and contact information for organizations engaged in the social
impact field through official government departments and ministries, in
addition to the contact information for partners and organizations who work
closely with different social impact networks.

Two primary data collection mechanisms were used, the first was a one-on-
one telephone survey using the contact data that was collected and filled in
with all respondents about their organization's data and the social impact
they seek to achieve. The second mechanism was through the launch of an
online registration form with an invitation to register through social networks,
using the data collection tool that was developed under the supervision of
the project's steering committee.

Nearly 2,500 non-profit entities were outreached using contact information
lists provided by several resources such as the Ministry of Social
Development and other lists from partners and stakeholders. However,
considering how outdated data was, the response rate was 48% resulting in
1,337 entities being outreached via phone or online by filling out the data
collection tool.

705 organizations were excluded using data cleaning techniques and an
additional layer of data validation, leaving 632 net non-profit organizations
with a focus on social impact and related to this mapping scope.

> 500 1,337 632 201
ou o0 Data After Data sg':';’cpuesid
utreache Collection Validation Enternrises

Outreach and Filtration Process
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METHODOLOGY

The data collection process was limited by a number of technical and social
factors, most notably the lack of unified and consistent documentation of
organizations functioning in the social impact sector, as well as the low
quality of pre-existing data and its inability to update it. Furthermore, some
of institutions hada few concerns and social stigmas, such as not being
convinced of the importance of including their institutions and documenting
their work in databases and reports, as well as fears that their inclusion in the
maps will contribute to increasing bureaucratic or official control over their
work and institutionsthus; their participation will negatively reflect on them.
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Data Collection Challenges and Limitations
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SE Ecosystem

By analyzing validated data of non-for-profit entities with a social impact
focus, several layers of finding were found, on multiple levels: geographic
distribution, gender participation ratios, social impact, and sustainability
aspects.

Geographic Distribution

Geo-Distribution of Non For Profit Entities with Social Impact
40.00%

35.00%
30.00%
25.00%

20.00%

15.00%
10.00%

500/|||III|I |I|II | II||||‘I||I|
oo I 0 I I

Irbid Balga'a Zarga'a  Tafila Agaba Karak Mafrag  Jerash Ajloun  Amman Madaba Ma'an
Hg“rea m Cooperative  m Charity Non Profit Company Unregistered Initiative ~ ®m NGO

As indicated by many previous studies, we found during this research that
most institutions working in the field of social impact are in fact centered
around the capital city Amman, and the cities of Irbid and Zarqga follow
respectively, which is theoretically consistent with the distribution of
population density in the governorates in Jordan.
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KEY FINDINGS

TOP GEO-DISTRIBUTION

As stated in previous reports, southern 26%
governorates usually have the lowest
number of registered forms of non-for-profit —"
entities. Our research found that Tafila is the
lowest, led by Agaba and Ma'an. I
ZARQA'A

LEAST GEO-DISTRIBUTION

5%

TAFILA

Considering the location of where each non-profit entity operates and make its
social impact, the geographic distribution shows that Amman, Irbid, Mafraq,
Madaba, and Karak have the highest percentages among all other governorates.
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KEY FINDINGS

Areas of Impact

In the analysis of areas of impact of mapped non-for-profit entities, it's
found that the four main tracks that form the highest work sectors are as
follows:

- Education 32%
+ Economic Empowerment 24%
- Civic Engagement 22%

+ Culture 22%

Work Area vs. Registration Type of Non For Profit Entities
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But when we consider the different forms of registration for nonprofits, we
can see that NGOs often focus their efforts on civic engagement, culture,
education, and the environment. While the efforts of unregistered initiatives
are concentrated in the field of education; charity cooperatives are
characterized by promoting economic empowerment, culture, and
supporting the community in terms of economic empowerment and
sustainable development.
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Gender Aspect

This mapping also surveyed the gender
distribution of leadership in non-for-
profit entities, as shown in the graph,
women-led entities form an average of
44% of all types of registrations, and
women have a lower participation ratio
in leadership.

However, in a more specific analysis, we
see a lower gender ratio on a real-life
basis. This hypothesis comes from the
fact that the number of mapped
charities has formed nearly half (53%) of
the mapped non-for-profit entities, and
it already addressed that 46% of
mapped charities are women-led.

Considering that the weight of charities
may pull the normal distribution
towards the highest weight of charities
and make a higher deviation than the
actual ratio of women-led non-for-profit
entities.

KEY FINDINGS

GENDER DISTRIBUTION OF THE LEADERSHIP
OF NON FOR PROFIT ENTITIES

Male-led
56%

=

Figure 11
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KEY FINDINGS

Sustainable Development Goals (SDGs)

The analysis of SDGs identification of non-for-profit mapped entities showed that each type of
registration usually focused differently on achieving different SDGs.

Charity Cooperative Non-Profit Company NGO
SDG 1 SDG 2 SDG 4 SDG 17
No Poverty Zero Hunger Quality Education Partnerships For The Goals
(17%) (8%) (14%) (17%)
SDG 2 SDG3 SDG 17 SDG 5
Zero Hunger Good Health and Well-Being Partnerships For The Goals Gender Equality
(16%) (7%) (12%) (15%)
SDG 8
SDG 3 SDG 4 SDG 5
) . ) ) Decent Work and Economic
Good Health and Well-Being Quality Education Gender Equality
Growth
(15%) (7%) (12%)
(15%)
SDG 8
SDG 4 SDG 1 SDG 4
) . Decent Work and Economic . .
Quality Education No Poverty Quality Education
Growth
(10%) (17%) (15%)

(6%)

Figure 12

However, the same analysis showed that most non-for-profit entities usually work on a 7 out of 17
SDGs, and gives a small portion of interventions for the remaining SDGs. Those mainly focused
SDGs by non-for-profit entities are SDG (1) No Poverty, SDG (2) Zero Hunger, SDG (3) Good Health
and Well-Being, SDG (4) Quality Education, SDG (5) Gender Equality, SDG (8) Decent Work And
Economic Growth and SDG (17) Partherships For The Goals.
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KEY FINDINGS
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Top Highest Targeted Sustainable Development Goals in Jordan:

SDG 1 No Poverty

SDG 2 No Hunger

SDG 3 Good Health and Wellbeing
SDG 4 Quality Education

Sustainability

The mapping of sustainable sources of non for profit entities beyond donors’ funds, has
investigated two sorts of potential sources, first products by the organization, and/or the
services that each provides. It was found that the majority of non-profit entities had no
product to provide. In contrast, handicraft was identified as the second most prevalent
product on which non-profit entities rely, alongside food-related items.

In the aspect of services, most non for profit entities offer to raise awareness campaigns,
volunteering opportunities, education programs, and psychosocial support programs, in
addition to knowledge and co-working spaces.
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KEY FINDINGS

Main Products Non For Profit Entities Provide for

Their Sustainability
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Key Services Provided by Non For Profit Entities

Awareness Campaigns e
Volunteering Opportunities
Education for Children
Psychosocial Support
Knowledge Exchange Space

Co-Work Space

Networking Events
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Figure 13

SOCIAL ENTREPRENEURSHIP ECOSYSTEM MAPPING | JORDAN



KEY FINDINGS

Workforce and Human Resources Aspects

Social entrepreneurship ecosystem mapping has also investigated how the social impact sector
contributes to the national workforce, considering a margin of inaccuracy due to rough estimation
for several entities, that used a range of beneficiaries, participants, and employees rather than
stating a specific documented number, it was estimated that there are nearly 632 contributors
with 1452 full-time employees, with an average of 3 full-time employees per entity.

Gender distribution of workforce in non-for-profit entities that work in social impact also has its
own insights, for example, full-time female employees usually form 60% versus 40% of males,
this ratio can be explained by lower standards of wages and job insecurity. However, a higher
gender difference can be seen in part-time employees and volunteering, as can be prospected.

Full-Time Part-Time Beneficiaries
Volunteers (annual)
Employees Employees (annual)
Total: 1,452 Total: 861 Total: 97,100 Total: 1,099,067
Females: 871 (60%) Females: 570 (66%) Females: 71,054 (74%)  On Avg. each entity has
a social impact of 1,500
Males: 581 (40%) Males: 291 (34%) Males: 25,146 (26%) beneficiaries annually
Figure 14

It is estimated within the limitations of this mapping, that annually, one million
Jordanians and refugees get the benefit of nonprofit entities that work on social
impact, with an average of annual beneficiaries of 1600 per entity.
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KEY FINDINGS

Unregistered Initiatives Status

Further analysis of unregistered initiatives has been made through this mapping to
identify the in-depth status of the challenges that initiatives face. Several questions
were surveyed such as receiving previous financial aid, whether the leadership of
the initiative considers registration, and what kind of support it needs to be
registered.

HAVE YOU EVER RECIEVED AS FOR UN-BEGISTERED, DO YOU
A FINANICAL SUPPORT? CONSIDER REGISTERING YOUR
INITIATIVE?

No
16%

DO YOUHAVE AN ADVISORY

DO YOUHAVE A BUISNESS

COMMITTEE TO YOUR ENTITY? MODEL FOR YOUR INITIATIVE?

Figure 15
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As addressed in previous reports and research most unregistered
initiatives that work on social impact, have financial support issues as
the main barrier for not registering their own initiatives, in second

place comes the need for legal advice, followed lastly by technical
advice needs.

WHAT DO YOU NEED TO REGISTER YOUR
INITIATIVE?

Financial Support

Legal Advice

AR A

Technical Advice

Figure 16
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Mapping SEs
S

In this mapping, we collected 1,337 different not-for-profit entities and then
collected data subjected to data cleaning and validation, in which 705 entities were
filtered out based on several factors such as the irrelevancy of scope of work, and
non-consenting to share data.

As a result, 632 entities were identified to be the most potential social enterprises
spirited entities; the 632 entities were subjected to another stage of filtration using
the selection criteria of the selectiveness of SDGs and how specific each entity is
regarding its social impact. In addition, the selection criteria included structure level
such as the availability of advisory board, business model, documenting impact.
Moreover, another layer of filtration was added consisting of years of registration
and previous funding opportunities as indicators of the sustainability dimension.

Mapping Top SEs
Selection Process and Filtration Procedures
'K X N J
Surveying Non Registration and Selective SDGs and Structured (Advisory,
Profit Entities Consent to share data specific Social Impact Business Model..)

DPPR.
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MAPPING SES

The institutions and initiatives that have been subject to secondary analysis and referred
to as most potential SEs according to this mapping research, are included in a separate
file that serves as a reference database for institutions according to the SDGs that each
entity tries to work on and contribute to. It consists of 394 non-for-profit entity that works
on social impact, 301 mapped entities with SE-Focused, each have several SDGs that
work on a total sum of 675 overlapped between goals for the 301 mapped entity.
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Figure 18

301 Mapped SE-Focused Entities vs. SDG Focus

SDG1 - No Poverty
SDG2 - Zero Hunger

SDG3 - Good Health and Well-Being

SDG4 - Quality Education

SDGS - Gender Equality

SDG6 - Clean Water and Sanitation

SDGY - Affordable and Clean Energy

SDG8 - Decent Work and Economic Growth
SDG? - Industry, Innovation, and Infrastructure

SDGI0 - Reduced Inequalities

SDGI1 - Sustainable Cities and Communities
SDGI2 - Responsible Consumption and Production
SDGI13 - Climate Action

SDG14 - Life Below Water

SDGIS - Life on Land

SDGIé - Peace, Justice, and Strong Institutions

SDG17 - Partnership for the Goals
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The mapping file can be accessed through the QR below, which will redirect
you to the SE-Focused Entities Mapping List in Jordan.

SE-Focused Entities - Mapping List
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https://drive.google.com/file/d/1lAkgm2p9hPFkTcoImPLtC0PepXeC_gpn/view?usp=sharing

Recommendations

L
T

There is an essential need for a comprehensive and up-to-date
database that gathers and documents effective institutions in the field of social impact
since studies have revealed that 52% of the existing data is missing or out of date.

The study's findings demonstrate that there are substantial gender
inequalities in institutional leadership, as well as a larger engagement of females in
volunteer or part-time work. As a result, more female empowerment should be
considered in order to manage companies and institutions.

Digital empowerment of institutions working in the social impact
sector should be strengthened, especially in the marketing, advertising, and technical
aspect of many institutions. The survey showed the absence of social media platforms
for many operating institutions, and the lack of a logo, for example.

The results of the survey show that most institutions and
organizations operating in the social impact sector lack the availability of a real product
capable of providing a financial return for the institution that helps in its sustainability.

It is recommended to increase the visibility of institutions
supporting social entrepreneurship companies and initiatives with social impact, as it
appears that most of the unregistered initiatives desire to register their institutions, but
they lack legal and technical guidance and have many financial concerns that can be
reduced by providing financial and legal advice.

There is a focus and exaggeration on specific sustainable
development goals more than on the rest of the goals, as social impact work in Jordan is
concentrated on only seven of the seventeen sustainable development goals, there is a
need to expand the scope of action and prospects for social impact in Jordan.
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