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Program introduction

This project is part of the wider We-Fi programme. 

Objective:

The ultimate aim of the project is to increase the online 
sales and income of women owned/led SMEs in Jordan

How OCO is delivering this:

1. Created a suite of key information and targeted 
learning products relating to eCommerce

2. Training a group (20) of skilled advisors in Jordan on 
this subject matter

3. Support the advisors to deliver a package of support 
to 100 women-led SMEs

A collaborative partnership hosted by the World Bank Group
including governments, development banks, and other public 
and private sector stakeholders. 

We-Fi aims to address a variety of financial and non-financial 
constraints faced by women-owned/led small and medium 
enterprises in developing countries, in the MENA region and 
globally

Jordan Ecommerce 

Training Project

Women Entrepreneurs 

Finance Initiative 



www.ocoglobal.com

`

4

Our Team

Fabian 

Staechelin

Bassil 

Eid

Tamara 

Abdel-Jaber

Shalini Raste

Project Director

Tom Munro

Project Manager

Colin McCullagh

Senior International 
Trade Expert

Sabrina Snell

Monitoring & 
Evaluation Expert

Kati Suominen

Market Analytics & 
Platforms Partnerships 

Lead

Bassil Eid

Trainer & E-commerce 
Advisor

Fabian Staechelin

Trainer & E-commerce 
Advisor

Erica Vambell

Data Analytics 
Consultant

Tamara Abdel-Jaber

Local SME Support 
Manager

Kamilia Al Yousef

Local SME Support 
Consultant

Ahmad Jabae

Local SME Support 
Consultant

Osama Al-Isawi

SME Support 
Lead Consultant

Maher Nammari

Local SME Support 

Senior Consultant

Project 

Leadership

Subject 

Matter 

Expert 

Panel

Market Analytics & 

Advisor Training Team SME Support Team 

Khalid Dajani

Local SME Support 
Director

Shalini Raste

Project Director

Tom Munro

Project Manager

Colin McCullagh

Senior International 
Trade Expert

Sabrina Snell

Monitoring & 
Evaluation Expert

Kati Suominen

Market Analytics & 
Platforms Partnerships 

Lead

Bassil Eid

Trainer & E-commerce 
Advisor

Fabian Staechelin

Trainer & E-commerce 
Advisor

Erica Vambell

Data Analytics 
Consultant

Tamara Abdel-Jaber

Local SME Support 
Manager

Kamilia Al Yousef

Local SME Support 
Consultant

Ahmad Jabae

Local SME Support 
Consultant

Osama Al-Isawi

SME Support 
Lead Consultant

Maher Nammari

Local SME Support 

Senior Consultant

Project 

Leadership

Subject 

Matter 

Expert 

Panel

Market Analytics & 

Advisor Training Team SME Support Team 

Khalid Dajani

Local SME Support 
Director

Barbara 

Grunewald 

Tom Munro
Osama 

Al Isawi



www.ocoglobal.com

`

5. Coaching and Mentorship

2. Advisors Recruitment
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The Roadmap

1. Scoping and Market Analysis

3. Training Delivery

4. SME Outreach
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Training Course for Ecommerce Advisors

Topics covered by our training

• Reviewing Competition 
• Setting up PayPal
• Visibility (Casini Search)
• Setting up eBay account
• Strategy on Pricing
• Setting up eBay Store
• Strategy on Shipping

• Marketing Tools
• Listing an item
• Performance Analysis
• Business Policies 
• Customer Service 
• Overview of marketplaces for Jordan
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• 1 -1 coaching and mentoring in the eCommerce space by sector experts 
and leaders with extensive experience that have gone through our training

• Technical and practical assistance on topics such as branding, marketing, 
fulfilment and payment gateway integration that will help you study and 
expand into new markets

• Visibility and Networking opportunity- you will be able to reach a network 
of key players in the market that will be able to expand your reach and 
facilitate your growth. While there is an end date to the project, a 
relationship with the advisors can continue as they are highly motivated to 
empower the ecosystem

• Access to preferential shipping rates from companies such as DHL*
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What will you get out of the program?

* To be confirmed …leading to an INCREASE IN ONLINE SALES
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How do I get involved?

Recruitment is Ongoing

Apply via website: 

https://www.ocoglobal.com/jordan-

ecommerce-SME-coaching/

1. Selection 
Process (100 
SMEs)

2. Assessment of 
needs

3. Assigning an 
advisor

4. Coaching & 
mentorship

4 support sessions with 

your assigned advisor 

1. Registered in 
Jordan

2. Owned or 
managed by 
women

3. Micro, Small 
or Medium 
sized enterprise 
(>5 employees)

4. Cost: Free

Who can apply 

https://www.ocoglobal.com/jordan-ecommerce-SME-coaching/
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IF YOU HAVE QUESTIONS, 

PLEASE CONTACT US

JordanEcommerce@ocoglobal.com

osama.alisawi@ocoglobal.com

Tom.Munro@ocoglobal.com

mailto:JordanEcommerce@ocoglobal.com
mailto:osama.alisawi@ocoglobal.com
mailto:Tom.munro@ocoglobal.com
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THANK YOU


