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Course Outline Part 1
This part would provide managers and executives with a comprehensive understanding of cyber security, its risks, and how to manage them. It would 
cover key topics such as risk management, incident response, governance, technologies, audit and compliance, and emerging trends, as well as provide 
practical case studies and exercises. By the end of the course, managers and executives would be equipped with the knowledge and skills necessary 
to lead their organizations in cyber security initiatives and effectively manage their cyber security risks.
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Introduction to cyber security
A. Overview of Cyber Security
B. Cyber Security Threats and Trends

C. Cyber Security Laws and Regulations1.
Cybersecurity risk management
A. Risk Management Process
B. Risk Assessment and Analysis

C. Risk Mitigation Strategies
D. Cyber Security Frameworks and Standard

2.
Cyber security incidents response
A. Incident Response Planning
B. Incident Response Process

C. Incident Response Team Roles and Responsibilities
D. Cyber Security Incident Response Best Practices3.

Cyber security governance
A. Cyber Security Governance Frameworks
B. Cyber Security Policy and Procedures

C. Cyber Security Metrics and Performance Indicators
D. Cyber Security Awareness and Training4.
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Cyber security audit and compliance
A. Overview of Cyber Security Technologies
B. Cyber Security Tools and Solutions

C. Security Operations Center (SOC)
D. Cloud Security

6.
Cyber Security Technologies
A. Overview of Cyber Security Technologies
B. Cyber Security Tools and Solutions

C. Security Operations Center (SOC)
D. Cloud Security

5.

Emerging cyber security trends
A. Artificial Intelligence and Machine Learning
B. Blockchain Technology

C. Internet of Things (IoT) Security
D. Quantum Computing

7.
Case studies and exercises
A. Real-World Cyber Security Incidents
B. Cyber Security Exercises

C. Best Practices for Cyber Security Incident Prevention8.
Conclusion
A. Cyber Security Leadership
B. Developing a Cyber Security Strategy

C. Summary and Future Directions9.
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Developing an Entrepreneurial mindset
A. Creativity and Innovation 
B. Identifying Opportunities

C. Risk Assessment andManagement
D. Business Model Canvas

2.
Introduction to entrepreneurship and leadership
A. Overview ofEntrepreneurship
B. Characteristics of Successful Entrepreneurs

C. Leading Change in Organizations1.

Building a successful business
A. Business Strategy and Planning
B. Marketing and Sales

C. Human Resources and Talent Management3.
Leading high-performance teams
A. Team Building and Dynamics
B. Communication and Collaboration

C. Motivation and Engagement4.
Scaling and growth
A. Expansion Strategies
B. Internationalization

C. Building a Sustainable Business5.
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Part 2
This part would provide executives with the knowledge and skills necessary to become successful entrepreneurs and effective leaders. It 
would cover key topics such as developing an entrepreneurial mindset, entrepreneurial finance and funding, building a successful business, 
leading high-performance teams, scaling and growth, social entrepreneurship, ethics and corporate social responsibility, and provide practical 
case studies and exercises. By the end of the course, executives would be equipped with the tools and strategies necessary to lead their 
organizations to success and create positive social impact.
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OR YOU CAN PAY BY USING THE FOLLOWING LNK

https://buy.stripe.com/dR6dTP9OOfNz5b2cMR

The Resource Centre, 356 Holloway Rd, London N7 6PA, UK - Location in London.


