
Job Analysis & Job Descriptions
Company Organization Structure
Job Evaluation & Grading systems
Policies & Procedures
Compensation and Benefits Analysis and Recommendations
Performance Appraisal systems
Personnel Development and Training Plans
Talent Management systems
Business Processes Re-‐engineering

Business Plans and Strategies
Business Canvas and Models creation
Go-To Markets Planning and coaching
Access to Markets Strategies 

HR CONSULTANCY

BUSINESS DEVELOPMENT CONSULTANCY

Human Resources and Talent Management Programs
Trainers Training Programs
Six Sigma Black Belt
Executive Leadership Skills 
Personal Mastery & Management Skills
Corporate Communication
Public Speaking and Presentation Skills
Motivational Speaking Seminars

D R .  H A D Y  S A F A
C O R P O R A T E  T R A I N E R  -  L E A D  C O N S U L T A N T

PERSONAL PROFILE

AREAS OF EXPERTISE

INDUSTRIES
SERVED

CONSULTANCY PROJECTS 

TRAINING EXPERIENCE

PhD in Talent Management -
Human Resources
Masters in Business
Administration 
Bachelor Degree in Business
Administration

Human Resources Management
Organizational Development
Business Planning and
Development
Six Sigma Black Belt
Leadership Skills
Self Mastery
Corporate Communication

Telecom Operators & Providers
Governmental Organizations
Banks and Financial Institutions
Holding companies and Groups
Educational Institutes
Small to Medium Enterprises
Start-ups and Entrepreneurs


